
Dexter Little League Board Meeting    
September 9th, 2019 
 

Present: (Board Members) Melissa Boobyer, Rick Brandt, Samantha Brandt, Jill Dromazos 
Michelle Evans, Charlie Gagne, Sarah Jarboe, Carrie Rettig, Katie Stepaniak, Lisa Walter 

Absent:  Tom Arbaugh, Rob Burke, Mike Cipolla, Tracy Lambert, Bryce McAllister, Cathy 
Niemiec, Jennifer Taylor, and Brian Tracy 

Call to Order 

- Vice President Rick Brandt called the meeting to order at 6:34 PM. 

Approval of Minutes 

- The June 4, 2019 meeting minutes were approved via email. 
 

DLL Survey Results and Discussion (Melissa Boobyer) 

Melissa reviewed key feedback from the survey sent to DLL families and noted there were not 
as many responses this year. 

- Feedback:  Some commented that DLL didn’t get the information out soon enough for the 
flower sale.   

o Discussion:  The timing was funny this year because of Easter and Spring Break.  
DLL can get an extension in the future to turn in the flower sale form info to the 
nursery.  We are their largest customer.  Prices for some items were increased this 
year.  Jill suggested that we keep prices the same next year and that volume was 
down. 

- Feedback:  Some commented that concessions seem unorganized.   
o Discussion:  Board members felt that it was good given the circumstances.  Games 

were played at several locations and only two games were played at any given time 
at Mill Creek.  Many Board members helped to keep it going this year. 

- Feedback:  It is too much to have Tball play on opening day. 
o Discussion:  The Tball program was modified this year.  Tball players had previously 

played on mostly weeknights, but most games were on Saturdays this Spring.  
Therefore, teams were scheduled for games on Opening Day.  The new Board can 
reevaluate this for next season. 

- Feedback:  There were several comments about equipment including:  some catcher gear 
missing straps, Majors BB and SB equipment is too big for many players, Tball and MP 
helmets are either too small or big for some players. 

o Discussion:  Board members suggested that we let coaches know in the future to let 
the Equipment Manager know if gear needs to be replaced or exchanged for different 
sizes. 

- Feedback:  There were some positive and negative feedback given for a few coaches. 
o Discussion:  It is challenging to find parents that want to coach.  Each coach is 

different from personality to coaching knowledge / style.  Some leagues keep teams 



together for more than one season, but DLL drafts new teams each year so that 
players can experience different coaches and teammates.   

- Feedback:  There were several comments about the turf fields.  People didn’t like playing 
games on the turf.  The lines were confusing especially for players getting used to an actual 
field.  There was nowhere to sit and bathrooms were too far away.   

o Discussion:  We were down fields again this year and had to rely on the turf for many 
games.  They were helpful to have available because they would be playable when 
other fields may be too wet.  The Creekside Quad should be available in 2020, which 
should mean less games being played on the turf. 

Board Suggestions for Next Year 

- Send survey to Tball families about program options for next year. 
- Consider Tball age range for Spring and Summer programs.  Is it ok to have a 4 and 7-year-

old on the same team or is that range to big?  Should we consider narrowing the range or 
consider having 4-year old’s play Summer and not Spring?   

- Check your boxes, cross your "t's", dot your 'i's", and BE TRANSPARENT.  
- Start All-Star committee discussions sooner.  Ensure you have a good rules and procedures 

and follow them. 
- Get a good grasp of what your job entails before the end of the year, so you don’t get 

behind.  Reach out to past Board members if you have questions.  Everyone is more than 
willing to help new people transition and be successful. 
 

Reports 

- President Report (Melissa Boobyer) 
o Creekside Quad Update 

 Melissa walked through the new Creekside Quad fields with Dr. Timmis.  
Seeding and chemicals were not done.  Bare spots, rocky, and uneven 
ground in the outfield.  Melissa would like to bring in a professional 
landscaping company with field experience to look at the fields and assess 
what needs to be done. 

 DCS ran out of money, so bleachers will not be put behind home plate of 
each field. 

 There is electricity in all of the dugouts.  We can put machines in the batting 
cages and will have electricity for score boards. 

 A pavilion is still planned to be built. 
 Home plate is off (not meeting specs) and work will need to be done to fix it. 
 Rick asked if we can we get a list of the specs of what was supposed to be 

done, so DLL can review. 
 

- Vice President (Rick Brandt) 
o We have approximately $1100 in rebate money from BSN that we need to spend.  It 

was suggested that we use some for balls. 
 

- Treasurer Report (Charlie Gagne) 
o Charlie distributed a current financial summary and we are looking good. 



o Concessions made money and we had budgeted $0, since we were unsure of plans 
when the budget was created. 

o Summer revenue was helpful.  We didn’t have a Summer program last year. 
o All-Star net expense is under budget. 
o Kona Ice (Jeff Berryhill) gave DLL $173 from the District Tournament and $507 from 

the State Tournament through their giveback program to non-profits.  
 

- Player Agent (Katie Stepaniak) 
o Katie will create a timeline in the next month to help the next Player Agent be 

successful. 
o Katie suggests having a firm plan for the All-Star draft approved by the Board 

including whether or not to have selection of players across divisions for a particular 
age group.  The number of teams is dependent on the number of players that 
express interest.  Several members felt that we shouldn’t cross divisions for All-Stars 
and that we should pick the 12-year-old players first. 
 

- Field Manager Report (Tom Arbaugh provided updates via email) 
o Dr. Timmis chatted with Tom and he is continuing to get on contractors regarding 

fields at Creekside.  Watering almost daily, infield touch ups, etc.  He additionally 
encouraged some to start using the 2 fields closest to woods this fall to help 
"condition" the fields. 

o The storage sheds are all set at Creekside and we have several items in both sheds 
already. One shed has mostly more recent equipment that was used by teams this 
season as well as a few new boxes of various equipment (mostly balls). The other 
shed is full of stuff from the storage unit we were renting in Chelsea over the past 
several years. It falls into 3 categories: junk, used equipment, new items never been 
opened.  Needs to be sorted thru by few of us over next month or so (Charlie and 
Rick mostly). 

o Storage unit in Chelsea is cleaned out and keys were turned in. Tom has a few 
copies of keys for the new sheds at Creekside.  

o Need to find time for a few people to sort thru items in sheds and start thinking about 
shelving, hooks, etc. 

o In addition to our items, Dr. Timmis would like to store the new batting cage nettings 
in sheds at Creekside. 

o For MC, the usual netting, temp fencing, and tractors need storage as winter 
approaches.  Maybe rolls of turf and scoreboard also. Putting some of this under the 
pavilion would probably fine if we run out of room. 

o All of DLL equipment removed from twin turfs. 
o Cathy and Tom have been communicating the past couple months on all 

bills/receipts/payments from Tom’s end with supplies, contractors, etc.  We have 
everything all squared up except the concrete bill from Dexter concrete for sheds at 
Creekside.  We haven’t received a bill for it and have asked a couple of times.  Still 
on Tom’s list. Original estimate was $3,000.  

o Sometime this Fall or early Spring, we will be replacing mounds at MC and probably 
Steffey.  We already have few new mounds in stock.  

 
- Sponsorship Report (Sarah Jarboe) 

o The sponsor board at MC is flat.  Plywood isn’t looking good. 
o Sarah is still waiting for Chobani to get their plaques. 



o Sarah felt we had enough sponsors and that sponsor levels were appropriate. 
o We should do more to thank sponsors through social media in the future. 

 
- Baseball Commissioner Report (Tracy Lambert provided updates via email) 

o Tracy reached out to all the coaches to remind them to get their equipment to Rob if 
they still had it. 

o Tracy reminded coaches of elections and offered to help if anyone wanted to take 
over the Baseball commissioner role. 

o Tracy will finalize the numbers for the All-Star team’s expenses and income that she 
knows of and make sure it’s consistent with the Treasurer’s documentation. 
 

- Softball Commissioner Report (Lisa Walter) 
o Mary Fill led a Summer Development Program with approximately 24 girls.  It went 

well.  Lisa recommends doing it again, keeping it cheap and extending the season.  
This makes it easy to try Softball.  There were some new players.   

o All-Stars – Lisa said she didn’t feel it is necessary to do more than 1 pre-All-Star 
tournament.  She suggests doing just 1 and keeping is cheap and less time 
consuming for families.  Lisa indicated that some girls were doing All-Stars and 
playing on the Hurricanes, but it didn’t conflict. 

 
- Fundraising Report 

o No update 
 

- Equipment Report  
o No update 

 
- Safety Report 

o No update 
 

- Concessions Report (Jill Dromazos) 
o There is a little remaining food in the concession stand including frozen hotdogs, 

burgers and drinks.  Jill would like to shut off the refrigerator / freezer for the season.  
The Board discussed options for leftovers.  We will inventory the remaining food. 

o Jill Dromazos made a motion to donate leftover food and drinks to DYFL.  Lisa 
Walter second it.  All in favor.  Motion Passed. 

Committees 

Nomination Committee (Michelle Evans) 

- The Nomination Committee consists of Michelle Evans (chair), Melissa Boobyer, Samantha 
Brandt, Jill Dromazos, and Charlie Gagne. 

- The election process shall be determined by the Nomination Committee and approved by 
the Board prior to September 30. 

- Absentee voting will not be accepted since candidates may not be known until the meeting. 
- All positions are available to run for regardless if the incumbent is planning to rerun.   



- The DLL Board will announce the annual meeting and election and ask that candidates 
email their interest in any position(s) for the upcoming election to 
election@dexterlittleleague.com. 
Election Procedures and Positions 

- Order of Business at Annual Meeting: 
o Roll Call 
o Approve prior meeting minutes 
o Financial Report 
o Old Business 
o Introduce Nomination Committee, Election Process and Election 
o Introduction of the new Board of Directors 
o Formation of Committees 

- The Board Positions below are proposed for the election at the Annual Meeting and will be 
elected in the order listed.  These are the same positions of the current board.   

o President 
o Vice President 
o Baseball Commissioner 
o Softball Commissioner 
o Treasurer 
o Player Agent 
o Secretary 
o Safety Director 
o Fundraising Director 
o Concessions Coordinator 
o Sponsorship Director 
o Umpire in Chief 
o Equipment Manager 
o Field Maintenance Director 
o Communications Director 
o Member-at-Large 
o Member-at-Large 
o Member-at-Large 

- Board Member Election Process 
o Nomination committee lists nominations and closes nominations. 
o Each candidate gets the floor for three minutes if they would like to speak. 
o The election of Board positions will be one by one in the order listed, 

so that a person not elected to a certain position can run for another position. 
o Any position with more than one candidate shall be voted upon by a secret ballot. 

 Only Regular Members in good standing and current Board Members are 
allowed to vote and they have only one vote.   

• Regular Members: Those adults who are guardians of player 
members, all current managers, coaches, adult umpires, Board 
Members, and any other person recognized by the Board as a 
volunteer in the 2019 season.  Recognized volunteer means that a 
form is on file with the Safety Director. 

• Board Members: A Regular Member elected at the annual 
meeting by the Regular Members to hold one of the Board of 
Director positions described below. 

o Committee hands out pieces of blank paper and a pen to each eligible voting 
member. 

mailto:election@dexterlittleleague.com


o Each member casts vote. 
o Committee members pick up and count ballots in the room. 
o Committee members announce winner. 
o Repeat for rest of positions. 
o If a tie between two candidates, revote.  
o If only one candidate, vote not required. 

- Lisa Walter made a motion to approve the election process presented by Michelle Evans.  
Katie Stepaniak second it.  All in favor.  Motion passed. 

Old Business / Recap 

- Michelle will email Board members and have them review position descriptions and hours 
associated with the role on the website and determine if updates are necessary. 
 

- Future Meetings 
o The DLL Annual Membership Meeting is scheduled for Monday, October 7th, 2019 at 

6:30 PM.  It will be held in the cafeteria of Mill Creek Middle School.  An election will 
be held for Board positions.   
 

Adjournment 
- Samantha Brandt made a motion to adjourn the meeting at 8:34 PM.   Lisa Walter second it. 
 
 
 
 

Submitted by Michelle Evans 


